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March 24, 1964

The Honorable Theodore Re. McKeldin
Mayor of Baoltimore
Maryland

Dear l.r. Mayor:

ns a result of our conference with you in the fall of 1963, a
study of minority group employment within City government was made.
The findings reflect only a trend, revealing the percentage of
Negroes employed in the several departments, bureaus, agencles and/or
administrative units, pertaining tc the classified and unclassified.

The Commission feels that these findings, although general in
nature, are sufficient to ldentify certain areas where the ratio of
employment 1s such as to suggest that additional investigation is
necessary in order that an accurate determination may be obtained as
to whether or not these practices are i1. compllance with the lawe

We hasten to report that the departments, bureaus, agencies
and/or divisions have been most cooperative in supplying the informa-
tion recuested. We feel assured that the information is complete
with but one exception. We have reason to believe that the report
from the Bureau of Parks omitted several hundreds of employees of
that Bureau. The guestionnaire reflects only ten employees who are
shown to be employed in the Adminlstrative and Engineering Division,
The vast number of per diem employees, doing various assignments
with the Bureau of Parks, has not been reported.

The fcllowing sections will reveal, in general, a picture reflect-
ing the employment pattern by race within the sixty-three departments,
bureaus, agencies and/or administrative units surveyed:

I. The following departments, bureaus, agencies and/or Sgiﬁ;h*
&4es with ten or more employees, having no KNegroes in
employment, are:

Audits

vepartment cf the Comptroller
Central Payroll Division
runicipal Telephone Exchange
Real Estate Division
~evenue Control Division
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Municipal and Zoning

Bureau of Building Construction of the lepurtment
of Public Works

Administrative and Engineering Division of the
Department of fecreation and Parks

The following departments, bureaus, agencles and/or dlvisions
with a total of ten or more employees, having less than 5%
of Negroes in employment, are:

Assessments

Civil Defense

Accounts and Disbursements of the Department of the
Comptroller

Law Department

People's Court

Bureau of Tests of the Department of Public Works

Receipts Divislion of the Department of the Treasurer

The following departments, bureaus, agencles and/or divisions
with a total of ten or more employees, having less than 10%
of Negroes in employwment, are:

Civil Service Commission

Department of the Comptroller
Cost Division
Disability Compensation

rost Mortem Examiners’

Lepartment of rFublic works
Office of Lirector
Maintenance Division of Bureau of Building Inspection
Mechanical-Electrical Services
Surveys

Transit and Traffic

The following departments, bureaus, agencies and/or divisions
with a total of ten or more employees, having less than 15%
of Negroes Iin employment are:

Baitlmore Museum of rt
City Council

Fire Department
Planning and Zoning

Department of Public wWorks
Bureau of Zuilding Inspection
Transportation
Water Supply
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V. The following departments, bureaus, agencies and/or divisions
with a total of ten or more ~mrloyees, having less than 20%
of Negro employment, are:

Aviation
Bureau of Purchases of the Department of the Comp-
troller

Vi, The following departments, bureaus, agencies and/or divisions
with a total of ten or more employees, having less than 25%
of WNegroes in employment, are:

Civic Center Commission

Departuent of the Comptroller
Market and Comfort Stations
Municipal l'ost Offlice

Bureau of Highways of the Department of rublic “orks

Viie The following departments, bureaus, agencies and/or divisions
with a total of ten or more employees, having more than 25%
of Necroes in employment, are:

City Hoapitals
City Jail
Education

Health

Pratt Free Library

Department of Fublic Works
Sanitation
Sewers

Department of Recre:tion and Parks
Recreation
Music

»lthough the survey indicates that, of the 9,448 classified
enployees in the sixt§-threa agenclies, bureaus, departments or admine
istrative units, 3,183, or 33.7% are Negro, further analysis of the
information reveals that better than 90% of the total number of those
classified are found in only five departments. They are LEducation,
City Hospitals, Fire, Health and Recreation and Parks. Additionally,
2,361 clascsified Negro employees, from the Department of iducation
and City Hospitels in the main, are performing duties, such as custo-
dial work, hos;ital attendance service, engineering, and laundry work.
Although these :re classified employces, as such it is likely that
very few of these jobs are above Salary Grade 29, which 1s in the five
thousand dollar bracket. As a matter of fact, most of these positions
are below Grade 24, which is the four thousand dollar bracket.

In view of the foregoing, we recommend that the Commission be
authorized to investigate immediately those departments, bureaus,
agencies and/or divisions with no Negroes in employment (Section I
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above)., Additionally, the Commission recommends that it be authorized
to investigate departments, bureaus, agencies and/or divisions in the
order as listed in Sections II, III, IV, V and VIi. PFinally, the
Commission recommends that it be authorized to investigate those
departments of Section VII as follows: Education, City Hospitals,
Health, Sanitation and Sewers.

The Commission submits the following as an alternative to the
recommendations contained in the previous paragraphe. In lieu of a
more definitive investigation, you may do the following: Call in all
department, bureau, agency and/or division heads, revealing to them
the findings of this survey and directing the aforementioned to work
toward creating a better racial balance with reference to the ratio
of white and Negro employees, and taking approprlate steps to assure
greater utilization of Negro employees, where qualified, in the higher
job classifications. It would be significant to reqguire, of the
responsible persons indicated above, detailed information, reporting
by race the numbers of persons in each of the jJob classifications
within their department, bureau, agency and/or administrative unit.

A fcllow-up report, after an interval of six months, should be requested
to detcrmine what changes, 1f any, have been accomplished.

Attached to this letter are the following appendices: (A) Survey
of City Departments re: Minority Group Employment - Percentage break-
down by race; (B) Survey of City Uepartments re: Minority Group Employ-
ment - Numerical breakdown by race and classification; (C) Survey of
City Departments re: Minority Group Employment - A breakdown of vacan~
cies by job classifications and promotions by race for the period 1958
through 1963; and (D) Report totals received from the Department of
Public Welfare and BURHA, arriving after the compllation of that infor-
mation included in A, B & C of this surveye.

Sincerely yours,

Samuel T. Daniels, Director
For: H. Warren Buckler, Chairman

Enclosures - 4
STD/gmf
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SURVEY OF CITY DEPARTMENTS R&: MINORITY GROUP EMPLOYMENT

TOTAL
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PART I -
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cITY
Classified Laborers Unclas~ Totals REMARKXKS
| DEPARTHENT Service ‘ siffed
E W N Other " . Other | W ] 3 B___Other
 ASSESSMENTS LTSRS e i
~AUDIYS 26 26
~AVIATION s 2 6 | 38 2 0 __ 3 6
J L _BOND LIC. COM'R. o g |
BALYG. NUSEUM OF ART . S R 69 9
CITY COUNCIL 17 2 17 2 Clks, nominated & appreved by Cowseil
—rinagcial Review i 1 £ 1° statut 4
—iTY HOSPITALS 7 __Ah 27 _9h
CLTY JAIL S S .- 219 23
CIVIC CENTER COMM, 28 G 10 - 30 40 - 65 28 9 Part-time ushers, ticket takers, etc.
» (Varies) (Varies)
il VIL DEFLNSE ORG. << » s i —
CIVIL SERVICE COMM, A, - ]
;w K 3
CUMPTROLLER
—iZscutive Division 2 R 2 n Comptroller (elected)
A ) . 2 3
il 28 N s 1
Cost Di > S 2§ A
Disability Gozyemoa. | 8 »Y 2 P > S— Physieiams (3)
ster 3 3
| 22 6 - 2 i L 1
—lonicipel P.0, Z 2. 2 2
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TOTAL NUMBER OCF EKPLOYEREESES
cITY 1 -
Classified Laborers T Unclas~ Totals REMARKS
DEPARTMANT Service 4 , sified _ I
i LN N____ Othe W N W N Other
COMPTROLLER (Comt'd)
_Msnieipe) Tol. x, | 19 19
~Purgheses - B B e CER T |
"l Estate Bv. | 1% ey
__hevenus Comtrel Dive | 12 12
COMPTROLLER (Sub-Total) | (2bh) (20) 2) | (6) (3 (&) 23 (23) Q)
4_AERQ_AL OI?PORTUNITY COMM, - i & 3
C_DEV. 3 " i
EDUCATION " 616 147 243" 58+ 859 1505 *Includes skilled mechanics
BMPLOYLE'S RETIREMENT 15

15
| : 233 1826 233
Henl TH 208 148 61 S0 269 Fart-time Climic Fhysiciasns & Others
LAW_DEPARTMENT Tl 2 - City Solieiter & Deputy (appointed)

[j Rl b e
h

k
-

PRATT FRES LIBRARY 592 166 392 166

PUBLIC WELFARE
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c .
. Classified Laborers Unclas~ Totals REEMARKS
sified
B__Other| W W
8
s
i
_143 1
A2 8
438 b )
$L) ] 1
P e
1
i l vt - & 4 v o W A A
84 1 [ Y2 90 Bureau Head (appointed)
846 b 31 L5 R ]
A0
L, I 86 216
, 8o 76 8176 Mugiciams (136)Part-time
.mummzﬂ_mum) &) (59) (80) (76) | Q77) (292)
26 20 16
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} TO0TTAL NUMBER CF EMPLOYERBES
cITY
} Classified Laborers Unelas- Totale REMARKS
DEPARTNENT Seryig Alllsd
| % ¥ __owher | W K Other| ¥ N v N 0
URieiD SOGWUEE LAW i ;: ! —
—Besainste [ 203 & 203 & il
¥AR MENORIAL ) 2 2 7 2 skl
JOUTE COMNISSION 2 2 | 5,
ZCNING COMMISSION Z 2 b 4 A e
TOTALS: 6253 3182 13 2278 969 b 678 308 9209 4459 17 BURHA & Welfare Dept. not included
PERCENTAGES: 66,2 33,7 o1 70.1 29.8 ol 68.8 31.2 67.3 32.6 o
&6
BOTE: The persomnel of the following agencies does not come under the City merit system, although they receive fumds from the City by

Board of Estimates approvals
War Memorial and Walter's Art Gallery.

"“Unclassified.”

Baltimore Museumn of Art, Flag House, Enoch Pratt Free Library, Muanicipal Museum, Orphans’ Court,
The persomnel of those agencies which did returm the questiommairee are listed umder

The Beltimore Museum of Art is the exceptiom in that it has both "Classified” and "Unclassified” employees.
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VACANCIES KIW PCSITIONS PROMUTIONS
- RECUESTED 1N 1964 RECRVITHENT FOLICLES
‘ Class. Spe. Class. Spe. ARD
DAPARTHENT Sy clepe Lab, | Sv, Skls, Cler, lLab, W— INeE ERVICE TRAINING
ASSESSNSNTS 2 £ 2 Py-2 - s £ EA
LAEBITS - 2 L il L £i€ |
AVIATION £ 3 1 3 ) § CSC « Labase thru Mayor's Cffiee
On=the-job trainieg
- A BOEP LIC, CON'R, cse b
~BALTO, WUSEUM CY ARY 1 b8 28, 25 o CSC = Fromots from withis
_C17Y couNCIL 4 Clks. nesinated t appr’d by Cowmell
—rtibancial Review S5C = Piy. sel’d by gpecial bosrd
CITY BOSPITALS 168 485 268 323 C8C, MEES, prof. schls., orgs., °te.
Schls. of Frae. Nursing, X-Fay Techy
Special work shops & refresher coure
LSITY JAXL
~SIVIC CXRTER COMM, G £5C
~S1VIL DEFENSE ORG, A o5
CIVIL SLRVICE COMN. | ) § 15 2 Upen exams. -~ Ads., imn 2 loeal papers,
includiag notiees to Afro-imer. ~
Seme resryunt. by Oping. depte.
LOMM, O THE AGING de gse
COMPTROLLER
—tEvtutive Pivigiom >y 2 cs¢ £
—_Asets. & Disburgents. i 2 : csc i
__mm_nmun_{.}_a 3 2 h
—Cest Divisten 2 3 s 2 2
1 % cse i
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VACANCIES NbW POSITIONS PROMOTIONS
. RELUESTAD IR 1964 1958-1963 RECKUITMENT PCLICIES
Class. BSpe. Class. Spe. A AND
DEFARTHMENT | 8v, Skls, Cler, ILab, || Sve Skige. Cler. Lab, [ lower~Higher Grade IN SERVICE TRAINIKG
L] N__ Other
COMPTROLLER (Comt'd)
—tifrboy Mestor CSC
—Narkes & Cemfort Ste.|| 1 cse
— Nunicipal P.O. ¢S
——cdnicipal Tel. Ex. 2 €3¢
—Purehases L -1 P 5 cse
Real Estate Div, 11 S (Disallowed) 12 csc
Bevenue Contrel Div. R i csC
_ECONCMIC DEV, COMMN, 2
EDUCATION
' RETIKEME 1 1 2 cse
EQUAL OPPORTUNITY COMM. 4 i 6 s 2 cse
foply 3 allowed)
J1BE DEFARTMENT %0 é b N £s¢
E T 20 16 b 2h 19 5 CSC = Traimiag for all persomnel,
(only 3 allowed at the particularly sanitarians & publie
present time) health nurses '
_LAW_DEPABTWENT S 2 3 i 6 2 a csc
LEGISLATIVE REFERENCE
—Begords Management 1 1 c3¢
—kibrary 4t £sc
MUEICIPAL MUSEUNM 1 -2 £s¢
NUNICIPAL & ZONING AFP, || 3 2 3 1 1 cse
QFF-ST. PARKING COMM. 2 2 csC




